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The need to provide transparency of communal resources imposes liability on the
organization for the development of accurate, reliable and understandable information for both
managers and external users. There are a lot of researches aimed at the improvement of
accounting in economic subjects in the industry of housing and communal services. For the time
being the specifics of cost management in organizations providing services for managing with
apartment buildings are not fully characterized. The article dwells on the issues of creating
accounting and cost management in householding organization. In the course of the research the
author identified industrial and organizational characteristics that have an impact upon the
organization in question. The article highlights the key issues dealing with improving accounting
and analytical system in terms of costs formation in organizations providing management
services to apartment buildings. Costs classification for householding organization is presented.
An improved structure of accounting musters 20 « Primary productions» proposed in the article.

In the article the stages of creating a system of cost accounting in the householding organi-
zation are identified and characterized in details. The author revealed the number of organiza-
tional and methodological disadvantages, the removal of which would optimize the system of
accounting and cost management in the objects of research.

Knwuesvie cnosa: ynpasnaowas opeanusayus, — ACUTUUWHO-KOMMYHAILHOE — XO3AUCMSO,
YHpasnenyecKull yuem, 3ampamol, cebecmoumocmy

Heobxooumocme obecneyenusi 6oavuteli NpoO3PAYHOCIU OBUNCEHUS KOMMYHATbHBIX PECYPCO8
803/1a2aem OmeencmeeHHOCMb HA OP2AHU3AYUY 3a PA3GUMUE MOYHOU, HAOEIHCHOU U NOHAMHOU
ungopmayuu 0na pykogooumeneti U GHewHUX noavzoeameneu. Cyujecmgeyem MHOINCECTNEO
UCcne008anull, HANPABIEHHbIX HA VIYYUIEHUEe YYemd 6 IKOHOMUHECKUX CYObeKmax ompaciu
HCUTUUYHO-KOMMYHATLHO20 X0351icmed. Xoms cneyu@urka ynpasieHus 3ampamamu 6 OpeaHu-
3ayuAxX, NPedoCMABIAIOWUX YCIVel NO YAPAGIEHUI) JHCUTLIMU OOMAMU, PACKPbIMA He NOoj-
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Hocmblo. B cmamve paccmompenvl 60npochl co30anus cucmemvl yuema YApAGIeHUs 3ampa-
mamu 8 ynpasnarowux opeanusayusx JKKX. B npoyecce uccredosanus aemopom Ovliu
8blOCIEHbl OMPACesble U OPeAHU3AYUOHHbIE XAPAKMEPUCMUKU, KOMOpble OKA3bIBAOm GUIHUE
Ha Opeanu3ayulo maxou cucmemvl. B cmamve oceewaromesi 0CHOGHble HANPAGIEHUS CO8Ep-
WEHCMBOBAHUS AHATUMUYECKOU CUCTEMbl Y4ema U ¢ MOYKU 3PeHUs OpMUPOBAHUs 3ampam 6
Op2aHu3ayusax, NpedoCMAIAIOWUX YCIyeU NO  YAPABGIEHUI0 MHO2OKEAPMUPHBIMU OOMAMU.
IIpeocmasnena knaccughuxkayua zampam ynpasiaowux opeanuzayuil. IIpeonodcena ycosep-
wiencmeogannas cmpykmypa cuema 20 «Ocnognoe npousgoocmeoy. B cmamwe onpedenenvt u
HOOPOOHO 0XAPAKMepU308aHbl IMANbL CO30AHUSL CUCHEMbL YUema 3ampam 6 YRPAGIAIoujux
opeanusayusax KKX. Aemop npedcmasun opeanu3ayuontsie U Memoooso2uiecKue HedoCmamKiu,
YCmpaHeHue KOMOPbIX NO360AUM  ONMUMUZUPOSBAMb  CUCMEMY  YNPAGIeHUs 3ampamamu
Oyxeanmepckozo yuema 6 00beKmax uccie008aHuUsl.

Reforming of housing and communal services in Russia led to the emergence of new social
and economic problems in industry. Despite the implementation of the main directions of
reforming housing and communal services, its state is characterized as a «communal disaster» in
the opinion of several scientists.

The totality of the main tasks of the reform of housing and communal complex of Russia is:

1) improvement of the quality of housing and communal services and preservation of their
availability that must be performed on the basis of institutional change and development of
market relations;

2) construction of contractual relationships and development of competition, formation of

Amount of organizations
Total of which by ownership
Year private state and municipal mixed Russian
th?;rlsilsn ¢ % tl;zl:is o thousand o thousand o
units units units.

2006 47.8 100 392 | 82,01 73 15,27 1 2,09
2007 513 100 | 42,8 | 83,43 72 14,04 1 1,95
2008 70,8 100 573 | 80,93 6,3 8,90 6,9 9,75
2009 84,4 100 683 | 80,92 5.8 6,87 9 10,66
2010 90,3 100 746 | 82,61 53 5,87 10 11,07
2011 91,5 100 773 | 84,48 4.8 5,25 9 9,84
2012 89,6 100 774 | 8638 43 4,80 7.4 8,26
2013 87,6 100 773 | 8836 4,0 4,68 6,0 6,96

private entrepreneurship, development of the institute of professional household organizations,
elevation of apartments owners literacy in the field of housing rights;
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3) insurances of financial rehabilitation industry through the development of the specific
standards, perfection of system of subsidies concerned with the cost of housing and communal
services, increase of an investment part in utility rates.

An important result of industry reforming has been emergence of managing organizations.
Presently the active process of new household organizations emergence and privatization of
existing ones has passed. The statistics confirm this factor. By the end of 2013 no increase in the
number of organizations that provide services for housing maintenance was observed (table 1).

The needs to optimize financial and management accounting determine the conductivity of
the reform of housing and communal services in Russia today.

To ensure a transparency of movements related to communal resources is necessary for
forming accurate, reliable and understandable information for managers and external users.

The existing problems of housing and communal services provoked problems in the
functioning of organizations managing apartment buildings.

In the curcumstances of the current crisis in industry activity of household organizations
should be focused on achieving the following goals:

— attainment of profitability of the functioning householding organizations with quality
services;

— provision of control over resources in a procurement provision of communal services to
consumers.

Table 1. The organization carries out household building in Russia, 2006-2013*

Amount of organizations
Total of which by ownership
Year . . . . .

thousand 5 private state and municipal mixed Russian

units 0 thousand o thousand o thousand o

units 0 units 0 units. 0
2006 47.8 100 39,2 82,01 73 15,27 1 2,09
2007 513 100 42,8 83,43 72 14,04 1 1,95
2008 70,8 100 573 80,93 6,3 8,90 6,9 9,75
2009 84,4 100 68,3 80,92 5.8 6,87 9 10,66
2010 90,3 100 74,6 82,61 53 5,87 10 11,07
2011 91,5 100 77,3 84,48 4.8 5,25 9 9,84
2012 89,6 100 77,4 86,38 43 4,80 7.4 8,26
2013 87,6 100 77,3 88,36 4,0 4,68 6,0 6,96

* the data from the Federal State Statistics Service of the Russian Federation
The importance of the issue raised due to the lack of accounting systems in the subjects of
housing and communal sector is caused by outdated methods of determining and forming of cost.
Scientific debates show that at present many scientists pay great attention to improving the
cost accounting system.
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This is accounted for by the need to solve the problems of formation of reliable and
complete information about the amount and the cost of ongoing communal services in house-
holding organizations accounting. The objective of management accounting is informational
support of management decisions concerned with control, regulation and realization of a set of
strategic, tactical and operational tasks of the economic entity. The main specific aims of
management accounting in the household organization should be allocated [4, p. 11]:

— financial and key non-financial indicators pointing to planning of activities for the whole
organization and responsibility centers;

— cost accounting resting on responsibility centers, accounting articles, types of housing and
communal services provided by economic subjects, types of costs respective of a volume of
services (variable and fixed);

— account of incomes according to responsibility centers and types of housing and
communal services provided by household organizations;

— calculation of total cost and financial result respective of a type of self-provided housing
services;

— control of economic performance, cash flows and responsibility of the centers of
household organizations;

— analysis of planned and actual data for economic substantiation of an effectiveness of
management decisions;

— plan-fact analysis of financial indicators in order to assess the activities of the household
organization and its responsibility centers.

The study of the activities of household organizations revealed a number of sectoral and
organizational factors that influence the formation of a management accounting system:

— problems of entity management;

— mediation in providing public services;

— absence of freedom in price fixing for public services to consumers;

— due to the strict conditions of the contract between consumers and a householding
organization the last one can not timely and flexibly react on changing market conjucture;

— multifunctionality of activity accounts for difficulties in identification of direct and
indirect costs.

Concerning the first point it is worth to note the following typical disadvantages of
management:

— centralization of authority;

— separate structural units;

— existence of a large number of Vice-general-directors, whose powers are suppressed by
one another and do not have precise limits;

— frequent conflicts of interests between owners and managers;

— insufficient information support;

— low-skilled staff in economy.

The main issues of improvement in the cost accounting system are:

- clarification of methodical positions in forming a management accounting system in
accordance with modern requirements of the accounting legislation and international standards;

- improvement of the cost accounting system in order to optimize it and to achieve
completeness and transparency of data dealing with management accounting and reporting;
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- financial analysis of economic subject activity.

The steps of constructing a cost accounting system in the householding organizations can be
described as follows. Firstly, separate housing services from communal ones. This affects on the
choice of a method of accounting and calculating costs of services.

If the cost of communal services is equal to that one the of acquired communal resources
such resources can be used both for individual consumption and for the needs of common areas
of apartment building.

The main feature of the formation of this service type cost is that the volume cost of the
obtained communal resources must be equal to that one of realized services.

The order of cost calculation of communal services is approved by law. The principal of
cost management is to control an accuracy of calculation of payment for communal services in
accordance with an applicable law.

Householding companies need to classify the costs of owners® services and those ones of
incoming services.

The cost of services is formed of acquisition price of such services from third parties. The
sum of surplus value tax will be included in the services if cost householding organization resorts
to the privileges in accordance with paragraphs 30, n. 3 tbsp. 149 of the Russian Tax Code.

By calculation of the cost of housing services performed by one's own forces it is necessary
to group the costs as follows:

- labor costs;

- materials;

- maintenance costs of fixed assets;

- third party services;

- other costs.

In addition, the formation of the cost of housing services involves the following types of
costs [2]:

- costs of repair of structural elements of apartment buildings;

- costs for repair and maintenance of intrahouse engineering equipment of apartment
buildings;

- costs for improvement and maintenance of a sanitary state of residential buildings and
adjacent territories;

- cost of repair fund formation;

- general operating expenses;

- costs for provision of management services to an apartment house;

- other costs.

Based on the above mentioned account 20 «Primary production» structure has been
improved for householding organizations (table 2).

We offer to open the following sub-accounts and analytical accounts for the account 20
«Primary production»: 1) subaccount - for realized housing and communal services; it is
necessary for allocation of services which are released for common needs sustained by houses,
and services for individual consumption; 2) analytical accounts:

2.1. the first level - allocation of costs for housing works, repair and maintenance of
common property of an apartment building (the cost of repair of structural elements of apartment
buildings, the cost of repair and maintenance of intrahouse engineering equipment, the cost of
improvement and ensurance of sanitary condition of residential buildings and adjoining areas, the
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cost of repair fund formation);
Table 2. Costs classification for householding organizations.

Types of cost Cost referral Cost elements

Maintenance of Labour cost

. Structural elements
housing

Material cost

Engineering equipment Maintenance costs of fixed assets

Repair of housing

Tmprovement and Third party services

Household services maintenance of sanitary state | QOthers

2.2. the second level — decomposition of the costs of the following characteristics:

2.2.1. incoming resources (works, services) - account is conducted by value and volume
specified in the source documents for the acquisition of resources (services, work);

2.2.2. delivered resource (works, services) on individual consumption - account is conducted
by realized resource (works, services) on the estimated cost and scope in accordance with the
legislative acts of the Russian Federation;

2.2.3. delivered resource (works, services) for the general needs sustained by houses -
account is conducted by realized resources (works, services) for the calculation (contract) of
value and volume in accordance with the legislation of the Russian Federation;

2.2.4. the difference between value and volume of received and delivered resources (works,
services);

2.3. the third level - elements of expenses:

2.3.1. labor costs;

2.3.2. materials;

2.3.3. maintenance costs of fixed assets;

2.3.4. general operating expenses;

2.3.5. other costs;

2.4. the fourth level — household contract.

The suggested system of cost account gives a chance to optimize a management account in
householding organizations, reduces the time for processing of primary accounting documents for
a formation of internal reporting and cost estimates for appartament buildings, allows to ensure
completeness, clarity, accuracy and reliability of accounting and preparation of financial
statements; decreases the processing time for primary accounting documents in the formation of
internal operational reporting in householding companies.

One must optimize the costs and increase efficiency of cost management to eliminate a
number of organizational and methodological drawbacks:

— lack of correlation between responsibility centers and organizational structures which
leads to violations in structural units cooperation reduces a liability of business unit managers;

— absence of long- and medium-term development strategy of the economic entity causing
unprofitabile activities, especially since the organization's functioning in this segment of market
determining a need of the creation not only in regard to a current business plan, but to a long-
term plan for the development and promotion of a market niche either;

— insufficient use of computer technology providing information about the costs for
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interested users leads to a decrease in the rate of information on a current cost of the economic
entity which slows down the speed of decision-making;

— low level of development of budgeting and internal control system indicates the absence
of desire of owners and managers of organizations to increase the effectiveness of cost
management.

Improvement of cost structures and their correct classification in householding organization
will allow to optimize the management of economic entity, and therefore, to rationalize the cost
of socially significant subjects of housing and communal services.

Reference Literature:

1. Methodical Recommendations on Financial Substantiation of Tariffs Assigned for Maintenance
and Repairs of Iron Fund: validated by the order of the Gosstroy (State Building) of Russia from
December 28, 2000; Ne 303 // RF Gosstroy. — M. 2001.

2. On Rendering Utilities Services to Owners and Users of Rooms in Apartmental and Dwelling
Houses: RF Government Enactment from 06.05.2011: Ne 354 / Collection of RF Legislation.
2011, Ne 22; - p. 3168.

3. Shulepina S.A. The Development of Methodology and Organization of Managerial Registration
and Organizations of Dwelling Utilities Holdings (DUH) // S.A. Shulepina. Polythematical
Network Electronic Scientific Journal of Kuban State Agrarian University ( Scientific journal of
Kub SU). Electronic resource. — Krasnodar: Kub SAU, 2014. Ne 08 (102). — pp. 816-825. — IDA
[article ID]: 1021408050 — Regime of availability:ej.kubagro.ru/2014/08/pdf/50.pdf

4. Degaltseva Zh.V. Comparative Characteristics of Diverse Methods of Expenses Registration and
Cost Calculation // Zh.V. Degaltseva // Polythematical Network Electronic Scientific Journal of
Kuban State Agrarian University (Scientific journal of Kub SU). Electronic resource. —
Krasnodar: Kub SAU, 2014. Ne 10 (104). — pp. 1010-1020. — IDA [article ID]: 1041410076 —
Regime of availability:ej.kubagro.ru/2014/10/pdf/76.pdf

Crucok ucnonb306aHHO TUmMepamypol:

1. Memoouueckue pexomenoayuu no ¢punarncogomy o0b60cHo8anuio mapugos ma cooepoicanue u
pemonm scunuunoeo gonoa: yme. npuxasom I'ocempos Poccuu om 28 dexabps 2000e. -Ne303//
Tocempoii PO. —M., 2001.

2. Ilpedocmasnenue KOMMYHATbHBIX YCIYe COOCMBEHHUKAM U NOAb30GAMENIM — HOMEWeHul 6
MHO2OKE8APMUPHLIX  00OMAX U JICUTLIX Odomax: nocmanogierue Ilpogumenvcmea PD om
06.05.2011. Ne354 // Cobpanue 3axonodamenvcmea PD. — 2011. - Ne22. cm. 3168.

3. Llynenuna C.A. Pasgumue memooonocuu u opeanHu3ayuu  YNpaeieHyeckozo yuema 6
ynpasusiiowux  opeanusayusix KK / C.A. Llynenuna// [lornumemamuueckuii cemegoti 91eKmpoH-
Hblll  Hayuuslli scypran Kybanckozo eocydapcmeennozo azpapnoco ynusepcumema (Hayunvlil
arcypuan KyolI'AY) [snexmponnsiii pecype]. — Kpacnooap: KyolI'AY, 2014. — Ne08(102). -C. 816—
825. —IDA [xo0 ID]: 1021408050. — peosrcum oocmyna: http://ej.kubagro.ru/2014/08/pdf/50.pdf

4. [ecanvyesa K.B. CpasnumenvHas Xapakmepucmuka pasiuyHblX Memoodos yuyema 3ampam u
Kanvkyaupogarnus — cebecmoumocmu / K.B. [ecanvyesa // Ilonumemamuueckuti cemesoui
INeKMPOHHbIL  HayyHblll JcypHan Kybauckoeo eocydapcmeennozo azpaphoeo yuusepcumema
(Hayunoiti oicypuan Kyol'AY) [snexmponnviii pecype]. — Kpacnooap: Kyol'AY, 2014. - NelO
(104). —C.1010-1020. - IDA [xkoo ID]: 1041410076. — peoscum  Oocmyna:
http://ej.kubagro.ru/2014/10/pdf/76.pdf

- 118 -



